
Audit Committee 
The University of North Carolina School of the Arts 

 
Tuesday, February 9, 2016 

4:00 – 5:00 p.m. 
 

Law Offices of Kilpatrick Townsend & Stockton LLP 
 

OPEN SESSION AGENDA 
 

Audit Committee 
*Stephen Berlin, Chair 
*Charlie Lucas 
*GOV Appointee 
Rob King, ex officio 
Shannon Henry, Internal Auditor 
Amanda Balwah, Staff 
Faculty Representative 
Staff Representative 
 
*Denotes voting members 
 

I. Call to order and Confirm Quorum 
 

II. Approval of December 1, 2015 Minutes 
 
III. Discussion of External Audits & Reviews 

 
IV. 2015-2016 Internal Audit Plan Activity Update & Completion (summary) 
 
V. Other Business 

 
VI. Closed Session 

 
VII. Adjourn 
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December 1, 2015 
DRAFT Audit Committee Minutes – Open Session 

 

 
Audit Committee 

The University of North Carolina School of the Arts 
 

Tuesday, December 1, 2015 
4:00 p.m. 

Kilpatrick, Townsend & Stockton LLC 
 

OPEN SESSION MINUTES 
 

Audit Committee Members Present 
*Stephen Berlin, Chair 
*Charlie Lucas (phone) 
*Rob King 
 
Staff 
Shannon Henry, Chief Audit Executive (phone) 
George Burnette, Chief Operating Officers 
David Harrison, General Counsel 
Amanda Balwah, Secretary of the University 
Dennis Booth, Faculty Council Representative 
(phone) 
Leslie Kamtman, Staff Council Representative 
David Harrison, General Counsel 
Javon Lee, Internal Auditor 
Rod Isom, Internal Auditor 

Guests in Attendance 
Ward Caldwell, Dean of Students 
Joe Rick, Assistant Dean of Student 
Affairs and Director of Residence Life 
Programs 
James Lucas, Director of HR 
Chris Boyd, Assoc. VC of Facilities 
 
 
 
 

  
*Denotes voting members 

 
Convene Meeting and Confirm Quorum 
Committee Chair Steve Berlin convened the Open Session of the University of North Carolina 
School of the Arts Audit Committee at 3:56 p.m.  A quorum was confirmed. 
 
Approval of Minutes 
Motion:  Charlie Lucas moved to approve the September 24, 2015 Open Session 
Minutes.  Steve Berlin seconded and the motion was unanimously approved. 
 
Discussion of External Audits and Reviews 
Javon Lee, Internal Auditor, reported that financial statement audits for fiscal year 2015 were 
completed for the UNCSA Housing Corporation and the Program Support Corporation.  Both 
received clean audits.  George Burnette, Chief Operating Officer, took some time to explain 
the function of both entities. 
 



D R A F T 
 

December 1, 2015 
DRAFT Audit Committee Minutes – Open Session 

 

Mr. Lee also reported that the University of North Carolina School of the Arts financial 
statement audit for fiscal year 2015 was completed.  UNCSA received a clean audit.  Mr. 
Burnette and Mr. Berlin commended the staff for a job well done. 
 
Internal Audit 2015-2016 Plan 
Mr. Lee presented the 2015-16 Internal Audit Plan.  Since the last meeting, the 
Housekeeping Review has been completed.  Mr. Lee went on to review the results of the 
Housekeeping Survey that was administered to the UNCSA campus community (faculty, staff 
and students).  The results of this survey indicated that approximately half of the campus 
community felt that Housekeeping’s quality of work is excellent or good, while the other half 
believe it needs improvement.  UNCSA’s response has been positive and they are in the 
process of taking corrective measures. 
 
Chris Boyd, UNCSA’s Vice Chancellor of Facilities Services noted that some of the critiques 
to Housekeeping’s services may actually be subjective and vary due to the age of some of 
the buildings and their fixtures.  He assured the committee that UNCSA management is 
taking the concerns seriously and will issue surveys to campus after the New Year.  A 
request for proposals (RFP) has been issued for Housekeeping consulting services to assist 
the campus in developing a standard of best practices.  James Lucas, Director of Human 
Resources, also discussed new morale boosting programs that will be targeted to the 
Housekeeping staff and other Facilities employees, while Ward Caldwell, Dean of Students 
and Joe Rick, Associate Vice Chancellor of Facilities, detailed repairs and renovations that 
have been made or will be made in the near future. 
 
Mr. Lee also provided a status update for two ongoing projects: 1.) the IT Performance Audit 
and 2.) the FY2012 Facilities Housekeeping Investigation Follow-Up. 

Motion to Move to Closed Session 
MOTION:  Rob King moved that the Audit Committee go into Closed Session to 
prevent the disclosure of privileged information under N.C.G.S. 143-318.11(a)(1), the 
Internal Auditor’s work papers.  Steve Berlin seconded and the motion was 
unanimously approved. 
 
Report from Closed Session 
Chairman Berlin reported that the committee approved the closed session minutes from the 
September 2015 meeting. 
 
Adjournment 
With no further business to discuss, Chairman Berlin adjourned the meeting at 5:00 p.m. 
 
Submitted by: 
Amanda Balwah 
Assistant Secretary to the Board of Trustees 

















 

 
Committee on Audit January 5, 2016 
 
Discussion and Recommended Approval of Risk Management/ 
Compliance Policy & Code Revisions ......................................................................... Tom Shanahan/Lynne Sanders 
 
Situation:   The University is in the process of developing a UNC-wide risk management and compliance 

program at the direction of the President and the Audit Committee.  To support the program, 
the Committee considered at its September meeting: (a) revisions to the Audit Committee’s 
jurisdiction to include risk management and compliance responsibilities; and (b) a general risk 
management policy.  

 
Background: The President, with the support of the Audit Committee, is taking steps to develop and 

establish system-level enterprise risk management and compliance processes for the 
University.  Some of the constituent institutions have already established campus-level risk 
management processes that are now producing positive results. Other institutions are in the 
process of establishing programs. The University-wide processes are intended to integrate 
with and complement, not supplant, campus-based enterprise risk management programs 
that are in place or under development, resulting in the systematic review and oversight by 
the Board and the President of the most significant University-wide risks, compliance issues, 
and mitigation strategies. 

 
Assessment: The following proposed policy and Code revision have been prepared for review, discussion, 

and consideration by the Board, following thorough review and input by the President’s staff, 
chancellors, and senior personnel at the constituent institutions: 

 
a. Jurisdiction of Standing Committee on Audit, Risk Management, and Compliance 

(CARMC) (Sections 301 A and 301 G of The Code) 
b. University Risk Management and Compliance Policy (UNC Policy Manual, Section 

1300.7) 

Action: This item requires initial review and discussion.  A VOTE by the Committee is needed when 
the Committee is prepared to recommend the policy and Code revisions to the Board.  If 
approved, the risk management policy and the Code revisions require approval by the Board 
of Governors at the next regular meeting after the Committee’s VOTE. 

 
 
 



 

Review and Discussion of Risk Management/Compliance Project Policies 

The University of North Carolina, like other public systems of higher education, operates amidst 

major technological, economic, and societal change.  The University seeks to embrace these changes, while 

remaining focused on its core mission and creating value for all stakeholders.  This dynamic environment 

presents a variety of risks that must be continuously examined, understood, and managed by University 

leaders when developing strategies, operating the University, and taking steps to capitalize on opportunities. 

The Board of Governors and the President recognize that risk management is an essential governance 

and management discipline that should be integral to University-wide oversight and decision-making.  

Accordingly, at the direction of the President and with the support of the Audit Committee, the University is 

taking steps to develop and establish a system-level enterprise risk management and compliance program for 

the University. Some of the constituent institutions have already established campus-level risk management 

programs that are now producing positive results. Other institutions are in the process of establishing 

programs.  The University-wide risk management and compliance program is intended to complement and 

support campus programs where the primary and essential enterprise risk management work will continue to 

be accomplished.  The focus at the level of the President and the Board of Governors will be on identifying 

significant risks of system-wide importance in relation to the goals and objectives of the University. 

The following proposed policies and Code provisions have been prepared for further review, 

discussion, and possible adoption by the Board: 

a) Revised Audit Committee Jurisdiction (Sections 301 A and 301 G of The Code).  These are 

amendments to Section 301 of The Code, which describes the Audit Committee’s jurisdiction.  The 

amendments expand the Committee’s jurisdiction to include risk management and compliance, and 

clarify the Committee’s responsibility to oversee the audit and risk management functions for the 

University. The amendments also change the name from Committee on Audit to the Committee on 

Audit, Risk Management, and Compliance (CARMC).  The Committee would also recommend 

approval of the appointment of the chief audit officer for the University of North Carolina. 

b) University Risk Management and Compliance Policy (UNC Policy Manual, Section 1300.7).  This is a 

proposed new policy to be adopted by the Board.  The policy provides for the president to establish a 

risk management program.  It makes clear, however, that the work is to be done in close 

collaboration with chancellors and the constituent institutions.  The chancellors would be responsible 

for identifying and managing campus risks, and reporting significant risks to the president, who can 

then report them to the Board of Governors as appropriate.  Phase 2 of the risk management project 

(2016) will include the development of a set of risk management program consensus guidelines, done 

in close consultation with chancellors and their staffs.  



 

CODE 
SECTION 301.                    THE STANDING COMMITTEES’ JURISDICTION. 
 
 
301 A.    The standing committees of the Board of Governors shall be: the Committee on Budget and 
Finance; the Committee on Educational Planning, Policies, and Programs; the Committee on Personnel 
and Tenure; the Committee on University Governance,; the Committee on Public Affairs,; and the Audit 
Committee on Audit, Risk Management, and Compliance.  
 
…. 
 
301 G. The Audit Committee on Audit, Risk Management, and Compliance (CARMC) shall consist of a 
number of voting members to be determined by the chair of the board. A The voting members serving on 
this committee shall also serve on one or more other standing committees. The Audit CommitteeCARMC 
shall develop recommend a committee charter for review and maintain a system approval by the board, 
addressing the University’s internal audit, enterprise risk management, and compliance functions; 
recommend for approval University-wide code of ethics,policies regarding internal audit, enterprise risk 
management, and compliance; review annual and other audit reports of the constituent institutions and 
affiliated entities of the University,UNC General Administration and affiliated entities; review a summary 
of the internal audit plans and work of the audit committees of the constituent institutions,; review a 
summary of the annual financial audit reports and management letters on University major associated 
entities,; meet with the state auditor annually,; and take such other actions as are necessary or 
appropriate to ensure that risks are identified and properly managed and to assure the integrity of the 
finances, operations, and controls of the University. 

 



 

CODE 
SECTION 301.                    THE STANDING COMMITTEES’ JURISDICTION. 
 
 
301 A.    The standing committees of the Board of Governors shall be: the Committee on Budget and 
Finance; the Committee on Educational Planning, Policies, and Programs; the Committee on Personnel 
and Tenure; the Committee on University Governance; the Committee on Public Affairs; and the 
Committee on Audit, Risk Management, and Compliance.  
 
…. 
 
301 G. The Committee on Audit, Risk Management, and Compliance (CARMC) shall consist of a number 
of voting members to be determined by the chair of the board.  The voting members serving on this 
committee shall also serve on one or more other standing committees. The CARMC shall recommend a 
committee charter for review and approval by the board, addressing the University’s internal audit, 
enterprise risk management, and compliance functions; recommend for approval University-wide policies 
regarding internal audit, enterprise risk management, and compliance; review annual and other audit 
reports of the constituent institutions and UNC General Administration and affiliated entities; review a 
summary of the internal audit plans and work of the audit committees of the constituent institutions; 
review a summary of the annual financial audit reports and management letters on University major 
associated entities; meet with the state auditor annually; and take such other actions as are necessary or 
appropriate to ensure that risks are identified and properly managed and to assure the integrity of the 
finances, operations, and controls of the University. 
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University Enterprise Risk Management and Compliance 
 

I. Purpose.  This policy directs the president to establish and oversee enterprise risk management 
and compliance processes for the University of North Carolina. 
 
II. Definitions.  For purposes of this policy:  
 

A. “Chancellor” means the administrative and executive head of a constituent institution of 
the University of North Carolina, as described in Section 502 of The Code. 
 
B. “Constituent Institution” means one of the 17 degree/diploma-granting institutions that 
comprise the University of North Carolina. 
 
C. “President” means the chief administrative and executive officer of the University of 
North Carolina, as described in Section 501 of The Code. 
 
D. “Senior officer” means an individual who reports to the president in a senior officer 
position as designated by the Board of Governors, and who exercises University-wide 
responsibilities to assist the president and the Board of Governors in administering the affairs 
and executing the policies of the University of North Carolina. 
 
E. “University” means the University of North Carolina, a body politic and corporate defined 
as a single public multi-campus University composed of 17 diverse constituent institutions and 
other educational, research, and public service organizations. 

 
III. Establishment and Oversight of Enterprise Risk Management and Compliance Processes.  The 
Board of Governors monitors system-wide risk and compliance through the Committee on Audit, Risk 
Management and Compliance (CARMC).  The president, with assistance from the chief audit officer of the 
University, the senior vice president and general counsel of the University, and other senior officers and 
staff, shall establish and oversee University-wide processes to address enterprise risk management, 
including risks related to compliance with laws and ethical standards at the system level, and to 
complement and support the risk management and compliance processes and activities of the constituent 
institutions.  
 

A. The system-wide processes should include components focused on the following: 
 
1. Developing, implementing, evaluating, and monitoring a University system-wide 
enterprise risk management process;  
 
2. Promoting the establishment of and collaboration among the risk management, 
ethics, and compliance programs at the constituent institutions;  
 
3. Advising, assisting, and supporting the constituent institution risk management 
and compliance processes, and providing other advice and counsel for these purposes;  
 
4. Promoting a culture that supports board goals for risk management and 
compliance;  
 
5. Promoting a uniform approach to measuring the University resources expended 
on regulatory compliance;  
 
6. Supporting training and educational efforts;  
 
7. Providing regular reports to the board’s CARMC; 
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8. Referring matters to the chancellors of the constituent institutions, the 
president’s staff, or other University officers, divisions, and units, as appropriate; and 
 
9. Performing such other duties as directed by the president. 

 
B. Subject to the direction of the president, each constituent institution shall establish an 
enterprise risk management process that aligns with the institution’s programs, activities, and 
management systems and that supports the institution’s strategic and other goals.  The enterprise 
risk management processes established at each constituent institution shall include components 
and appropriate procedures for: 

 
1. Identifying risks that impact the constituent institution’s goals; 
 
2. Developing plans to monitor and mitigate risks; 
 
3. Providing periodic updates to the chancellor and the board of trustees; and 
 
4. Reporting significant enterprise risks to the president and, with the president’s 
guidance, to the Board of Governors. 
 

VI. Other Matters 
 

A. Effective Date.  This policy shall be effective March 4, 2016, upon adoption by the Board 
of Governors. 

 
B. Regulations and Guidelines.  This policy shall be implemented and applied in accordance 
with such regulations and guidelines as may be adopted by the president. 
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