
UNIVERSITY OF NORTH CAROLINA SCHOOL OF THE ARTS
FACULTY COUNCIL MEETING MINUTES

October 7,2009

Present: Ellen Rosenberg, Jeff Morgan, Trish Casey, Norman Coates, Brooks Whitehouse,
Henry Gri l lo.  Pam Gri f f in,  RenataJackson, Joe Mil ls,  Christ ine Spizzo, Wil l  Taylor,  Bland
Wade, Sean Sul l ivan, Paige Greason, Ben Furey
Regrets: Dennis Booth. Leslie Kamtman, and John Mauceri (ex o./ficio)

I .  Approval of  Minutes
Minutes of the September 30,2009, Faculty Counci l  meet ing were not yet avai lable ancl
wi l l  be submitted for approval at  the October 2l  ,2009, Faculty Courrci l  meet irrg.

I I .  Standing Committee Reports
A. Faculty" Development - Bland Wade

r Bland read f iom a memo received today from Scott  Jenkins, Inter im Chief Acadernic
Off icer,  announcing that no monies wi l l  be avai lable for disbursernent f iom either t l re
Mel lon  Facu l ty  Deve lopment  Fund or the  Surdna Fund.  A  copy  o f the  nremo is
attached as an addendum to the minutes.

o The Faculty Development Committee will meet before the end of October to begin
irrvest igat i rrg the avai labi l i ty of  other grants as sources of funding. I t  was
recommended that Suzanne Hi lser-Wiles. Chief Advancement Off icer attend this
rneet ing.

.  Faculty wi l I  be encouraged to apply fbr faculty development funds as usual tcr
document need.

B. Campus Development -  Pam Gri f f in
r Wil l  meet October 28,2009.

C. Faculty Welfare - Sean Sullivan
r Wil l  rneet October 28,2009.

D. UNC Faculty Assembly - Henry Grillo
r Henry announced that he is serving on the UNC Faculty Assenrbly Governance and

Faculty Developmerrt  Comrnit tee.
o ' fhe 

Assernbly was surpr ised to hear from President Bowles that " the faculty control"
which and how upper-level administrators are granted "retreat rights" into teaching
posit ions. El len volunteered to ver i fy this and f ind out more. (Minutes approved
with addendum on this matter. See attachment titled "Separation and Retreat Policy
for Senior Academic and Administrative Officers.")

o Assembly representat ives at the October 2,2009. meeting discLrssed the state's
Comprehensive Wel lness lni t iat ive and the state's decision to opt out of  ceftaiu
federal  HIPAA requirements regarding pat ient conf ident ial i ty.  The State Health Plan
wil l  begin considering such factors as tobacco use and enrployees'  body rnass index
(BMI) in detennining insurance premiums fbr ernployees covered by the Plan.
Discussion fol lowed regarding the surveying of faculty about their  react ions to this
change. See the attached minutes frour the Faculty Assembly's Governance and
Faculty Development Comrnit tee meeting on October 2.2009.



.  For more inforrnat ion on the Cornprehensive Wel lness Ini t iat ive. Faculty CoLrnci l
representatives were encouraged to read the UNCSA Human Resources newsletter of
October 2.2009, beginning on page 4. and to urge their  departmental  col leagues to do
salre: ht tp: / /vvww.uncsa.edu/huuranresources/ l tx ' rns/Newsletters/Nl;WS[.Ir ' l " l l r l {10-
02-09.Pd l .

E. Educational Policies - Renata Jackson
. f) iscussed a new General Adnrinistrat ion faculty workload survey (referred to by

IJenry in his Faculty Assembly report)  as i t  relates to EPC's work with the transi t ion
to a sernester calendar and the result ing credit  values assigrred to the courses f 'acLrl tv
teach.

o The rvork to transition current course offerinss into a semester framework continues.

I I I .  Chair 's Report  -  El len Rosenberg
. Renrinded representat ives of the BREATHE monies avai lable through the Kenarr

Inst i t r-r te.
.  EIIerr  wi l l  share Iet ter regarding nominat ions fbr t l re O. Mi ix Gardner Award. FacLrl ty

Cor.rnci l  is the nominat ing body.
.  The scarch committees for the Chief Acadernic Off icer and the Director of Human

Resources have been const i tuted. COO George Burnette is chair ing the CAO searclr
committee. J im DeCristo is chair ing the HR Director search committec. 

' l 'he 
l i r l l

nrernbcrships of both comrrr i t tees l r , ,ere shared with the CoLrnci l .
.  h, l len reviewed the t ime-l ine for sending or,r t  the dean and senior adnrinistrator

evaluat ions and antrounced that Scott  Jenkins has suggested that al l  " f ixed-terrr  cont lact
laculty" nray be al lowed to part ic ipate in the evaluat ions of their  deans and of the COO
and Chancellor this fall. There are three things that rnust happen before the dean
evaluat ions can be sent out to faculty:  l )  Each dean must prepare a statemcnt fbr l tcrn K
on the evaluat ion.2) Each evaluat ion form must be accompanied by the relevant dean's
of l lc ial job descript ion, but of f ic ial . iob descript ions do not yet exist  fbr some dearrs.
Scott  Jenkirrs is working on this,  and 3) the Survey Morrkey softwarc fbes must be paid
fbr this academic year and wi l l  be soon.

r Kim Pauley in the Chief Academic Off ice has begun sett i r rg up a fbrrnal,  docurncnted
process, with committee guidel ines, for the Awards for Teaching Excel lerrce norninat ions
and se lec t ions .

Meeting adjourned.

Respectful ly subm itted,
Je l l '  Morgan.  Vice Chai r



University of North Carol ina School of the Arts
Office of the Chief Academic Ofllcer

1533 S. Main Street
Il'itrston-Salem, North Carolina 27127-2 I BB
phone 336.770.3262 | fAx 336.770.3367
tt'wu'. uncsa.eclu

WLINCSA
Date:

To:

From:

Subject:

CC:

October 7,2009

Deans, UAMs, Ellen Rosenberg, Bland Wade

Scott Jenkins, Interim Chief Academic OfTrcer

Faculty Development Funds

Cindy Liberty, Kirn Pauley

The Mellon Faculty Development fund has historical ly provided funding for faculty
development through the schools and Faculty Development grants awarded by the
Faculty Development Committee of Faculty Council .  Unfortunately, this fund remained
under water this past year due to the market, Consequently, i t  did not generate any
spendable cash and, regrettably, there wil l  be no funds available for al location neither
to the schools for faculty development nor to the Faculty Development Committee for
Faculty Development grants this year.

The Surdna grant has provided funding for faculty reassigned t ime awards. Again, the
fund remained under water this past year and did not generate any spendable cash.
This means there wil l  be no funds available to award Faculty Reassigned Time grants
e i ther ,

We wil l  be able to pay off any grants awarded last year so please calm any concerns in
that regard. Thank you for your continued understanding and support as we navigate
these diff icult f inancial t imes.
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Separation and Retreat Policy for Senior
Academic and Administrative Officers
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lntroduct ion
Al l  voluntary and involuntary separat ions from Senior Academic and Administrat ive Off icer posi t ions (as def ined in
The Universi ty of North Carol ina Pol icy 300.1 . ' l ' )  are subject to the fol lowing terms, consistent with Pol icy 300.1 .6,
adopted by the Board of Governors on March 2'1 , 2003:

1.  Appl icat ion

This pol icy appl ies to a l l  Senior  Academic and Adminis t rat ive Of f icers who leave thei r  adminis t rat ive posi t ions on
or af ter  Ju ly  1,  2003.  Any employment  agreement  between the Univers i ty  and a Senior  Adminis t rat ive Academic
Officer entered into afler that date must be consistent with the terms of this policy.

t

2.  Retreat  to  a facul ty  posi t ion

An adminis t rator  who holds a concurrent  tenured facul ty  appointment  may return to that  appointment  wi th a l l  the
r ights and responsib i l i t ies of  facul ty  in  the home department ,  unless a proceeding is  in i t ia ted to d ischarge or
demote the adminis t rator  f rom the facul ty  posi t ion.

o Removal  of  Adminis t rat ive St ipend:  l f  there has been an adminis t rat ive st ipend dur ing the appointment ,  that
st ipend wi l l  be removed upon the terminat ion of  adminis t rat ive dut ies.

r  S a l a r y :  T h e s a l a r y w i l l  b e d e t e r m i n e d ( o n a 9 - m o n t h o r l 2 - m o n t h b a s i s , a s a p p r o p r i a t e f o r t h e d e p a r t m e n t )
commensurate wi th the salar ies of  comparable facul ty  members.

o Time to Prepare for  Teaching and Research:  At  the Chancel lor 's  d iscret ion,  the Chancel lor  may approve a
reasonable period of t ime to provide an opportunity for the employee to prepare for teaching and research
responsib i l i t ies.  The reasonable per iod of  t ime should be re lated to the t ime spent  in  adminis t rat ive dut ies,  but
may not continue for longer than one year without approval of the Board of Trustees.

o Pay Dur ing Teaching/Research Leave:  At  the Chancel lor 's  d iscret ion,  the Chancel lor  may approve fu l l  or
par t ia l  adminis t rat ive pay dur ing the per iod of  t ime a l lowed for  the employee to prepare for  teaching and
research responsib i l i t ies.

t

3.  Reappointment  of  an adminis t rator  wi thout  facul ty  ret reat  r ights.
An adminis t rator  leaving a posi t ion that  is  categor ized as "at  wi l l "  has no c la im to a posi t ion at  the Univers i ty ;
however,  there may be c i rcumstances in  which assignment  to another  adminis t rat ive or  teaching posi t ion would be
benef ic ia l  for  both the inst i tu t ion and the employee.  In these cases,  the new salary should be appropr iate to the
assignment .  l f  the superv isor  proposes to pay the adminis t rator  h is  or  her  fu l l  adminis t rat ive salary af ter  moving
the adminis t rator  to  a posi t ion that  would normal ly  be lower paying,  or  i f  pa id leave is  to  be granted,  the agreement
wi th the adminis t rator  must  be approved by the Board of  Trustees.  This pol icy does not  supersede any not ice or
severance pay required by Board of Governors' policy.

4. Separat ion from the Universi ty.

http://hr. unc. edu/epan{7epa-nf-pol/apt-proc/separationsaao?printFriendly:true l 0 /21 /2009
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In some cases, it may be in the best interest of the institution to negotiate a severance agreement with an
administrator.

Separat ion of Administrators Def ined in Pol icy 300.1.1, l .B (Tier l l ) :  Board of Governors pol icy addresses
t imely not ice for terminat ion of Senior Administrat ive Academic Off icers hired pursuant to Pol icy 300.1. '1,  l .B.
In accordance with The Universi ty of North Carol ina Pol icy 300.1,1, l l l .B, in certain circumstances these
employees are ent i t led to not ice of the discont inuat ion of their  employment with ful l  pay for up to 90 days or
severance pay, depending on their length of service.
Separat ion of Administrators Def ined in Pol icy 300. '1.1, LA (Tier l ) :  The Chancel lor may, at his or her
discretion, determine that the circumstances justify continuing full pay for employees subject to Policy 300.1.1,
l .A for up to 90 days. Any agreement that results in a longer period of compensat ion must be approved by the
Board of Trustees.

5.  Ret i rement

Nothing in these guidelines shall prevent an administrator from retiring or an administrator who holds a faculty
appointment  f rom par t ic ipat ing in  phased ret i rement  consistent  wi th ex is t ing Univers i ty  pol ic ies.

"See a lso

http://hr.unc. edu/epanflepa-n1'-pol/apt-proc/separationsaao?printFriendly=true 10t21t2009



Minutes of the 1012109 Meeting of the FA ItrN(] l iacult l ,  : \ssernbl.vl Governance and Faculty
Developnrent ( 'onrmittee

Tlris meeting was convened by John Mattox (FSU) and Roy Schwartzman ([NCG) on l0l2l09
in the UNC GA Board Room from 1:00 - 2:30 pm. Minutes recorded by Mattox (FSU).

Present were:

John Mattox (FSU)
Roy Schwartzman (LfNCG)
Clol in Ramsey (ASLI)
IVlarianna Walker (EClt I1
. lohn Dixon (ECISU)
.loseph.lohnson (FSU)
Linda Florence Calltrhan NCA&'f)
.lanis Oldham (NCA&T)
Charles Bodkin (LJNCC)
Chet .Tordan ( (JNCIP)
I I cn ry  Gr i l l o  ( t iNCSn )
Bruce McKinney (UNCW)
FI irnar.rshu Gopalan (WS SU)
David Claxton (WCU)
.lonathan I-ivingston (NCICU alternate delegate) in place of Laura Onafowora (NCCU)

Comnrittec mernbers introcluced themselves and spoke of their experience in lacult1, govcrnancc
and tll'their interests and concenls regarding the potential work of the committcc.

An cxplanation was requcsted for the Executive Committee's recommendation to combine in t l i is
corlmittce the traditional governance and laculty developrnent/benef-its/welfare comnrittees.
Mattox & Schartzman related that the llxecutive Committee was concerned that two smaller
comrnittecs may not accomplish as much as a single energetic comrnittec. Also. they cxpccted
substantial ovellap between faculty governance training ob-iectives rvithin a governance
comrnittec ancl faculty dcveloprnent interests within a faculty development/benefits/welf-are
conrrnittee. Comnrittee rrrernbers expressed a wil l ingness to proceed as a single conrmittee.

Fronr 1 :45 2:00 pm, we were joined by Ann Lemmon, GA Associate Vice President lbr Ilurnan
Resources. Anrr reported on the State Health Plan's Comprehensive Wellness Initiative (CWI).
fhis init iat ive was mandated by the General Assembly (Session Law 2009-16). Start ingTll l l0,
rleutbers who do t-tot rneet the requiremerlts of the tobacco cessation component of this plan will
have their insurance coverage degraded from the 80120 Standard Plan to the 70130 Basic Plan.
Starting 7lll11, the weight nianagement component of this plan is scheduled to also go into
eff-ect. In order to irnplement this initiative. the State of NC has elected to exempt its State
Health Plan fiom the HIPAA rules prohibiting discrirnination based on health status related
fhctors.

Page I of2



Cornmittee members expressed concern about the legality of the CWI initiative. It was alsc'r
pointed or,rt that a maximum body mass index requiretnent could lead to people with large

muscle nrass bciug inappropriately classified as overweiglit.

A subcommittee was formed to investigate the CWI initiative further and report to the

Committee and to the Assembly. The membership of the CWI Subcommittee includes Colin

Ramsey (ASIJ), Marianna Walker (ECU), and David Claxton (WCU). Several olher faculty

r1embcrs rnay also be invited to ioin the Subcommittee. Mattox (FSLJ) suggested that it w'ould be

possible to ask the Assernbly Chair to declare this group to be a taskforce if it becomes apparent

that i t  nould be appropriate to include part icipants who are not FA delegates.

Mattox (FSU) explained that the Assembly Bylaws mandate that he must be an ex-offlcicr

member of the Governance Committee as the Assembly Parliamentarian, and therefbre, he is not

eligible to be the committee's chair. Bruce McKinney (LNCW) nominated Roy Schwartzman
(LJNCG) to be chair. There were no other nominations. Roy's nomination to bc chair was

approved utranimous by acclatnation.

The committee agreed to accept the first two items suggested by the Ilxecr:tive Committcc fbr its
"work plan":

l. Dcvclop an underslarrding of appropriate shared governance lbr a UNC camplls.

Faculty/adrnin/staflTstudent buy-in is a recluirement. 
'fhe 

flrst nrilcstone fbr this cllbrt is

to be tlie produclion ol'a rvhite paper. It was reported to the cotnnrittee that strong intercst

in this topic was expressed during the lunch meetiug of Senate Chairs earl ier in the day.

2. Develop a systertr. including a rubric(s). fbr assessing goverlt i-rncc practices on []NC

campuscs.

Colin ltamsey (ASLJ) repoftcd on the Appalachian State AAUP Chapter Award. The cotrrrtrittec dicj
pot have t i l tc to cornplete a discussiou on whethcr or nrtt there is interest i lr  ir l i t iat ing an award(s) fbr
excellence in lhctrlty govertrance artd/or shared govertlallce.

' fhe 
corrrmit tee also did not have t i rne at this meeting to discuss t l re i rr i t ia l ion of a training proul 'at l  in

fhculty,  govenrance for UNC crantpuses, nor did i t  have t i rne to determine i f  i t  wi l l  expl ic i t ly at tet trpt  tcr

work with I{MIs to see i f  they face special  issues.
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