Finance Committee

The University of North Carolina School of the Arts

Thursday, September 25, 2014
3:00 p.m. — 4:00 p.m.

Room 301
Hanes Student Commons
OPEN SESSION AGENDA
Finance Committee
*Charlie Lucas, Chair
*Don Flow
*Isaac (Green
*Elizabeth Madden
*Rob King (ex officio)

Jackie Riffle, Staff Council Representative
Carin Toannou, Staff
Chris Boyd, Staff

*Denotes voting members

1.

2.

8.

9.

Convene Meeting and Confirm Quorum

Approve December 5, 2013 and April 24, 2014
Minutes

UNCSA Financial Reports

Enrollment Update

Board of Governors: Four-Year Tuition Plan
Student Accounts Write-Offs (vote needed)
Construction Update

Energy Savings Initiative

Legislative Update

10. Other Business

1

1. Adjourn

Charlie Lucas

Charlie Lucas

Carin Toannou
Carin foannou
Carin foannou
Carin foannou
Chris Boyd
Chris Boyd
George Burnette
Carin loannou

Charlie Lucas
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Finance Committee Meeting
The University of North Carolina School of the Arts

Thursday, December 5, 2013
3:00 - 4:00 p.m.
Room 301 Hanes Student Commons

OPEN SESSION MINUTES
Present
*Charlie Lucas, Chair James Moeser, Interim Chancellor
*Isaac Green, via conference call James Lucas, Director of Human Resources
*Elizabeth Madden Ward Caldwell, Dean of Students
*Rob King Joseph Blankenship, SGA President
Quin Gordon Jane Kamiab, Director of Financial Aid
Justin Eure Lauren Whitaker, Communications
George Burnette, Staff Marla Carpenter, Director Communications
Chris Boyd, Staff Carson Capshaw-Mack, WS Journal
Mark Hough, Chief Advancement Officer David Harrison, Legal Council
Krista Johnson, Staff Carrie Johnston, Legal Council
David Nelson, Provost Amanda Balwah, BOT Secretary

Ellen Rosenberg, Faculty Council Representative
Dolores Watson, Staff Council Chair

Gary Penrod, Staff Council

*Denotes voting members

Convene Meeting and Confirm Quorum
Chair Lucas called the meeting of the Finance Committee to order at approximately 3:00 p.m.

and confirmed a quorum was present.

Approval of Minutes
Charlie Lucas entertained a motion to approve the minutes from the September 26, 2013
meeting. Elizabeth Madden made a motion to approve the minutes with a second from Isaac

Green. There were none opposed.

UNCSA Financial Status Report

George Burnette presented the Financial Analysis as of October 31, 2013 for the General Fund.
Our current spending rate on the state appropriation side is consistent with previous years and we
do not have any concerns. We have been notified by General Administration of an additional
$4M reduction that will be allocated to all UNC schools. At this time, we do not know what our
allocated amount will be. For this year, our current projection is that our tuition and fee revenue
will equal the budgeted amount. Mr, Burnette also presented the Institutional Trust Funds
Financial Analysis as of Oct 31st. Revenues and expenditures are on track with the budget.
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2014-15 Tuition and Fees Approval

The Tuition & Fees Committee presented their proposal for increases for the 2014-2015
academic year. Tuition was proposed to increase $600 for Non-Resident High School and
Graduate Students, and $800 for Undergraduate Non-Residents. The proposed $800 non-
resident undergraduate increase is contingent on the General Assembly reversing the 12.3%

mandatory increase that was reflected in this year’s appropriation bill. If the 12.3% increase is

not reversed, then the $800 Undergraduate Non-Resident increase will not be implemented.
Chair Charlie Lucas entertained a motion to approve the 2014-15 Tuition and Fees increases as
presented by the Tuition and Fees Committee. The first motion came from Isaac Green with a
second from Elizabeth Madden. There were none opposed.

Construction Update

Chris Boyd provided the committee with the Capital Project Account Summary report. He
reviewed the highlights of the Repair and Renovation Funding, other project funding, and the
new facility funding. The specific details are in your packets.

He reviewed the Capital Project Report Worksheet and noted the status of the following:

e The Library is about 75% complete with completion date of April 2014,

o The Campus Police Building and Central Storage are both about 35% complete with
completion dates of June 2014.

e The Film Production Facility is about 53% complete with completion date of May 2014.

Chris Boyd reported that the Energy Performance Contract has a scope estimate of $1.2M,
however, this number is only an estimate and does not include things like financial charges.
General Administration is still working through who will hold the debt of this project. 14 of the
17 schools in the system are participating.

Closed Session
Motion: Charlie Lucas moved that we go into closed session pursuant to NCGS 143-318.11

(A)(1) to prevent disclosure of information that is privileged or confidential pursuant to the law
of the state. A second motion came from Elizabeth Madden. There were none opposed.

Other Business
James Lucas made the Finance Committee aware of the Management Flexibility Policy that

General Administration has requested we submit. The survey basically states that we are doing
what we are supposed to be doing which is stated in the original policy.

Adjourn
The meeting of the Finance Committee of the University of North Carolina School of the Arts

Board of Trustees adjourned at 3:37 p.m.

Submitted by: Krista Johnson, Executive Assistant to the Senior Director of Business Affairs
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Finance Committee Meeting
The University of North Carolina School of the Arts

Thursday, April 24, 2014
3:00 - 4:00 p.m.
Room 301 Hanes Student Commons

OPEN SESSION MINUTES

Present

*Elizabeth Madden

*Rob King

Quin Gordon

Justin Eure

David English

George Burnette, Staff

Carin Ioannou, Staff

Chris Boyd, Staff

Dolores Watson, Staff Council Representative
Ellen Rosenberg, Faculty Council Representative

Convene Meeting and Confirm Quorum
Board of Trustee Chairman Rob King called the meeting of the Finance Committee to order and

confirmed that a quorum was not present.

Approval of Minutes
Due to not having a quorum, the minutes from the December 5, 2013 Finance Committee will be

approved at the next meeting.

UNCSA Financial Status Report
Carin Toannou presented the UNCSA Financial Status Report as of March 31, 2014, Currently

we have spent 65% of our budget which makes us a little under than where we normally are but
that’s only because of the building reserves which were released in late March/early April. We
are doing great and are on track. There was a tuition shortfall of $104k with in-state/out of state
students, UNCSA was also exempted from the 2.5% hold back mandate that the state requested.
Overall, we’re doing really well and are planning to carry forward 2.5%.

Carin Joannou reviewed the UNCSA Institutional Trust Fund (ITF) Financial Status Report.
This is mainly from student fees that are collected. Last year we were approved to change art
school fees to go into the ITF account rather than the general fund side. This allows the
departments to carry forward balances without being required to spend it before June 30.
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Construction Update
Chris Boyd presented the construction update as shown in the Finance Committee materials. Mr.

Boyd also gave updates on the new buildings that are being built:

+ Library estimated completion date is June 2014,

+  Central Storage Facility estimated completion date August 2014

+  Campus Police Operations Center estimated completion date August 2014
+  Film Production Design Facility estimated completion date August 2014

Other Business
Carin Ioannou reviewed a list of student accounts write offs with the Finance Committee,

Typically the school does not need to process write-offs but every five or six years. Before any
action can be made the Finance Committee must first approve the request. Chairman Rob King
stated that the approval for Student Accounts write-offs needs to wait until the next board
meeting due to a quorum not currently being present.

Adjourn
The meeting of the Finance Committee of the University of North Carolina School of the Arts

Board of Trustees adjourned at 3:53 p.m.

Submitted by: Krista Johnson, Executive Assistant to the Senior Director of Business Affairs
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UNC School of the Arls
institutional Trust Fund 3-Year Comparison

. ‘Cash Balances in Reserves foen] 2Year | 201314 201314
Departments: Jap42 o8 2014 Growth *| | ‘Actual Exp. * Actual Revenue
Food Services 1,767,204 47 2,123,67060 | 2630,783.95 48.86% ] 2.401,802.64 | 2,908,025.99 |See Note'
Health Services 632,648.07 6842 423.16 659,334.92 4,22% 803,853.90 820,453.66
Counseling Services 61,291.60 60,561.28 79,233.83 29.27% 308,002.03 326,684.58
Housing Services 4,339,650.21 3,914,573.58 4,485,346.46 3.36% 2,533,421.00 3,108,837.23
Campus Sfore {65,729.46) (52,538.47}) - NA NA NA
Mait Center 67,826.91 74,566.42 103,468.35 52.55% 62,714.53 91,531.90 |See Note *
Campus Parking 140,323.88 178,331.51 163,041.14 37.57% 77.260.28 91,869.91
One Card Admin 167,676.43 182,832.77 195,544.50 16.62% 77.350.28 80,016.90
College Activities 641,520.48 633,172.28 708,022.10 10.37% 342.697.06 417,558.55
High School Activities 180,961.29 248,836.66 292,616.25 61.70% 203,711.52 247,451.11
Dean of Students Admin 90,331.78 90,852.39 127,268,21 40.89% 255,706.19 292,122.01 [See Note 3
College Orientation Fee 104,203.55 108,417.93 121,400.74 18.50% 20,637.19 33,620.00
High School Orientation Fee 9,5673.35 18,777.81 19,231.91 100.88% 19,773.40 20,227 .50
Qutreach 26,327.83 22,378.48 19,458.77 -26.10% 2,671.71 (250.00)
Transportation Account 285 988.26 279,308.15 225,848.05 -21.03% 361,384.14 307,924.04
Fithess Center (4,045.84) 83,913.35 158,472.08 88.85% 117,352.91 191,011.64 |See Note *
Facility Debt Fee 416,816.93 443,949.33 479,876.98 15.13% 199,793.75 235,721.40
Fees Moved to ITF in 2012; See Note ®
Admissions - 45,694.51 77,691.76 70.40% 77,825.87 109,885.50
Registrar - 7,675.56 15,022.56 95.72% - 7,347.00
Financial Aid - 22,987.58 40,664.59 116.05% 11,385.98 38,015.50
Teaching and Learning Center - - 114,287.01 NA 41,842.99 156,130.00
Commencemeant - 9,553.97 16,036.20 67.85% 19,167.77 25,650.00
IT Maintenance/Banner Fee - 92 85t.35 241,287.83 159.86% 288,360.73 434 ,486.09
High School Textbook Fee - 11,774.04 20,462, 14 73.79% 24,639.05 33,712.50
Academic Compuding Fee - 173.06 99543 475.23% 57,702.97 58,6256.35
Academic One Card E&T Fee - 2,365.77 42 659,67 | 1710.86%] 47,164.66 87,468,568
Dance Spegial Fee - 1,932.00 4,283.26 121.70%| 17,424 .82 18,237.93
D&P Special Fee - 13,077.09 42,733.38 226.78% 66,233.87 95,890.16
VA Special Fee - 39.00 2,608.05| 6587.31% 11,501.15 14,070.20
Drama Special Fee - 4,544.10 7,363.70 62.05%] 21,230.40 24,050.00
Film Special Fee - 125,908.45 22284969 76.99% 312,582.44 412,254.68
Music Special Fee - 18,108.41 21,947 .59 21.20% 116,906.66 95,218.14
All School Special Fee - 41,546.21 95,834.56 130.67% 167,419.68 222,208.03

Note ' Growth of 48.86% is a resuit of an increase in enrollment and meal plan rates.
Note % Growth of 52.55% is a resuit of vacant positions and increased revenue from in-house bulk mailings.
Note ? Growth of 40.89% is a result of Dean of Students Admin tithing.

Note ¢ Growth of 88.85% ia a result of vacant positions in the account.
Note 3 Fees moved to Institution Trust Funds in 2012 are intentionally growing fund balances to meet a 1 year reserve balance

Fees not listed:

Film Post Production Fee within Film Special Fee
Music Depreciation Fee within Music Special Fee
Dance Performance Fee within Dance Special Fee
Dance Injury Prevention within Health Sesvices

Drama Script Fee within Drama Special Fee
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The University of North Carolina

General Administration
Iost (Htiee Box 2888, Chapel Fill, NC 27515-2688

Caiannes I8 PRAOSSE, Chiel Operating Oftieer

Telephone: (910) 962-4598  Fux: (819) 962-0008
F-muil: eeperusse@oorthearolina.edu

August 4, 2014

Chancellor M. Lindsay Bierman
UNC School of the Arts

Post Office Box 12189
Winston-Salem, NC 27117-2189

Dear Chancellor Bierman:

On August 1, 2014, the Board of Governors of The University of North Carolina

approved the following:

* Recommendation of the Board of Governors’ Working Group on Financial Aid/Tuition

¢ Four-Year Tuition Plan for School Years 2015-19

Sincerely,
~ ha~a A e
Charles Perusse

¢ Mr, George Burnette
-‘}/I’s/. Carin Joannou

Attachments




UNC BOARD OF GOVERNORS
WORKING GROUP ON FINANCIAL AID AND TUITION

Background

The Working Group on Financial Aid and Tuition was asked to study need-based financial aid
and tuition and do the following:
e Reach a common understanding of need-based financial aid available to UNC students
and identify any potential simplifications or best practices from other states or programs
to incorporate in North Carolina;

e Determine if establishing a maximum percentage of total base tuition revenue to be used
for need-based aid, including any campus-specific needs or differences, is feasible;

s Identify any other potential revenue sources to pursue for need-based financial aid; and

o Consider ways to ensure that the most meritorious and needy students receive assistance.

At the meeting on June 19, 2014, the Working Group discussed the following data:

e ‘the total need-based financial aid awarded from campus-initiated tvition increase
revente in FY 2012-13 was $180.3 million.

o Resident undergraduates as a group are a net recipient of this program; they received
70% of the aid awards ($125.7 million) but paid in 46% ($83.9 million) of the revenue.
Nonresident graduate students as a group are a net payor of this program; they received
1% of the aid awards ($1.8 million) but paid in 14% ($24.6 million) of the revenue.

¢ Most campuses (10 of 16) ate budgefed to spend less than 15% of total base tuition
receipts on need-based financial aid awards, Of the six campuses spending more than
15%, four are below 18% and two are above 20%.

o The average accumulated indebtedness of UNC graduating resident seniors with loans is
- $22,229 systemwide, but varies by campus.

Recommendations

Freeze and Cap
‘The Working Group finds that all students would benefit from restraining growth in the cost of

tuition, which contributes to increases in the amount of student debt. As such, the Working
Group recommends that the Board of Governors end the practice of linking tuition increase
revenue to need-based financial aid and instead implement a 15% “Freeze and Cap” policy,
whereby a maximum percentage of total base tuition revenue may be used for need-based aid.
The Working Group further recommends that no fees or other charges to students be used for
need-based financial aid. A summary of the proposal follows on the third page of this report.

Approved by BOG on 8/1/14 Page I of 6 July 21, 2014




Additional Study
The Working Group also identified a number of potentiaily meritorious ideas and further

recommends that the Board of Governors examine the following:

s Additional metiics for measuring a student’s successful progress towards a degree and a
time limit for the receipt of tuition-funded student aid. To that end, it is recommended
that the Board of Governors examine the current program guidelines and innovative
practices of the constituent institutions to determine if any changes are needed.

o Innovative approaches to providing financial assistance to students, including lower cost
loans through public-private partnerships. '

e The availability and sustainability of funding sources (including appropriations, lottery
funds, escheat funds, and private funds) for need-based aid, including an increased focus
on campus fundraising strategies.

Working Group Membership

Finally, the Working Group recommends to the Chairman of the Board of Governors that the
Working Group be allowed to complete its work. More time is needed to examine and assess the
three areas of additional study identified above., We believe the Working Group can complete its
tasks and report to the Board of Governors by December 31, 2014,

We further recommend that current members of the Working Group, including three
Chancellors, be offered the opportunity to continue their work. In addition we believe it would
be useful to add another Chancellor to the Working Group. The Working Group also finds that
input will be needed from campus experts in financial aid, fundraising, and admissions on an as-
needed basis.

Approved by BOG on 8/1/14 Page 2 of 6 July 21, 2014
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THE UNIVERSITY OF NORTH CAROLINA
Tuition and Fees: A Four-Year Plan for Academic Years 2015-16 through 2018-19

Background and Context

A fundamental goal of the University of North Carolina is to place a world-class education within
reach of every qualified state resident. That has been our charge since 1789, when the very first
General Assembly proclaimed that the benefits of a University of North Carolina education should
“be rendered as diffusive and universal as possible.” It remains our obligation today, with a
constitutional mandate that “higher education, as far as practicable, be extended to the people of the
State free of expense.” If the University is to continue as the state’s economic engine and a beacon
of opportunity for North Carolinians, it must remain accessible to all those who earn admission.

Through a balance of ongoing state investment, expanded private fundraising, and modest tuition
revenue, UNC campuses continue to serve the state and provide low-cost, rigorous higher education
to its people. After several years of constrained public funding and an accompanying focus on
increased efficiency, the University has emerged from the Great Recession with a stable financial
profile and unshaken confidence in the lasting value of public higher education, UNC remains a
strong, globally respected, and competitively funded institution, fortunate to have earned the
support and trust of state leaders. It is imperative that we retain that trust by continuing to provide

an affordable high-quality education for our students.

Tuition-Setting Framework

The tuition policy of the Board of Governors provides a framework for the Board's annual review
and action on proposed adjustments in tuition and fees, Through this process, the Board fulfills its
responsibility under General Statute 116-11(7), which states in part that "The Board (of Governors)
shall set tuition and required fees at the institutions, not inconsistent with actions of the General
Assembly,” The Board has sought to exercise its statutory authority in an objective, transparent
manner that (1) ensures affordability for students; (2) provides predictability for both students and
the constituent institutions; and (3) allows the constituent institutions to retain tuition and fee

receipts for designated uses.

Since 2006, the Board has adopted four-year plans that set parameters for campus proposals seeking
annual adjustments in tuition and/or fees, This updated four-year plan will provide guidance to the
campuses during academic years 2015-16 through 2018-19. At the end of this next four-year
period, the plan will again be evaluated and modified by the Board as it deems appropriate.

Calculation of Tuition and Fees Cap

During the covered plan period (2015-16 through 2018-19), the maximum rate of increase in
campus-initiated tuition rates for resident undergraduate students shall be 5% per year. Revenues
generated from these adjustments will be used to cover general operating inflationary increases and
significant changes in fixed personnel costs, strategic investments that improve student outcomes,
and faculty and staff compensation. This cap will remain in place unless significant changes in
appropriations per resident FTE occur during the plan period.
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The Board of Governors recognizes, however, that institutions vary appreciably in their missions,
program mix, and overall funding availability. In compelling circumstances, the Board may
consider variances to this cap when setting annual tuition rates for individual campuses. Reasons for
which a campus might be permitted to deviate from the cap include, but are not limited to (1)
dealing with significantly higher than anticipated increases in inflationary or fixed personnel costs;
(2) evaluating resources and programs provided by peer institutions; and (3) other unforeseen

circumstances.

Allowable increases in student fees required for all students, other than debt service fees, are also
capped at 5% annually, Changes in state appropriations per resident FTE do not impact student fees.
Debt service fees are not included in the cap because the capital projects financed by the
indebtedness are repaid from these fees and are evaluated on their individual merits through a
separate process. For those projects to be funded from debt service fees, the Board will consider the
total financial impact on students from these charges (both debt service and operating charges), as
well as the institution’s ability fo repay the debt, as demonstrated by a financial analysis to be
submitted by the campus when proposing the fee. The Board will also review the utilization of
similar existing campus space to gauge the need for additional facilities. For added transparency,
debt service fees supporting athletic facilities shall be presented separately from other debt service
fees.

Adjustments to Tuition and Fees Cap

While tuition is necessary as a secondary source of funding, the General Assembly has the principal
responsibility for supporting the University. For years in which the General Assembly is able to
provide sufficient resources, the need for tuition increases should be lessened. Conversely, the need
for tuition increases may be greater in years in which the General Assembly is not able to provide
sufficient resources, Recognizing that the General Assembly’s capacity to fund the University
varies from year to year, the 5% cap on annual campus-based fuition increases will be adjusted as
follows:

v" For any year in which the General Assembly provides a recurring increase in operating
appropriations per resident FTE that is in excess of 5%, the tuition cap shall be lowered
commensurately until the cap is reduced to 0%. For example, if the General Assembly
provides a recurring 6% increase in operating appropriations per resident FTE, the
following year’s campus-based tuition increase cap would be reduced by 1.5%. Since
appropriations are a larger share of the University’s budget than tuition, a 1% increase in
appropriations generates sufficient funding to offset 1.5% in tuition revenues.

v Likewise, if appropriations per resident FTE are nominally reduced year over year, the
tuition cap may increase as needed to offset the reduction in state resources.

Fee-supported activities do not receive appropriations. The 5% fee cap is unaffected by changes in
appropriation per resident FTE.

Maximun Amount of Tuition Revenues Set Aside for Need-Based Financial Aid

The Board’s five-year strategic plan outlines a renewed UNC compact with the citizens of North
Carolina. It affirms that UNC will maintain low tuition and fees and provide adequate financial aid
to students who are academically prepared to succeed. This four-year plan strengthens that compact
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by setting a 15% cap on total tuition dollars that may be used for need-based financial aid.
Campuses that exceed this threshold are frozen at their current need-based financial aid amount
until their total percentage is below the 15% cap. Campuses under the threshold may continue
setting aside additional tuition revenues for need-based financial aid so long as they stay under the

15% cap. '

Other Tuition and Fees Paramelers

The Board continues to require that combined tuition and fee rates for resident undergraduates
remain within the bottom quartile of cach institution’s public peers, as approved by the Board of

Governors.

Combined rates for nonresident undergraduate students should continue to be market driven, and
campuses are expected to submit rates that reflect the full cost of providing nonresidents with a
quality education. To maintain market-driven rates, each campus shall set a goal over the plan
period to charge a combined rate that is at or above the third quartile of each institution’s approved
peers. Nonresident students in the Universify must be quality students who contribute significantly
to the overall educational experience of the entire student bady.

Graduate and professional schools shall continue to establish rates consistent with each program’s
unique market and academic requirements. Programs with differential school-based tuition rates are
not subject to the 5% cap on annual increases or 15% cap on total tuition dollars that may be used

for need-based financial aid.

Summary of Process

All campus proposals for adjusting tuition and fee rates must be accompanied by explicit
justification plans, Additional tuition revenues proposed to cover general operating inflationary and
fixed personnel cost increases shall be presented as individual items for review and approval. These
may include, but are not limited to, faculty and staff salary and benefit changes, utilities, and
purchased supplies or materials. Increases recommended for strategic investments that improve
student outcomes shall also be presented as discrete items for review and approval, These may
include, but are not limited to, reductions in class size, increases in sections offered, compensation
adjustments needed to reach market rates, improved library and counseling services, and financial
aid assistance. Revenues may also be used to offset extraordinary increases in fixed costs. Increases
proposed to offset reductions in appropriations per FTE shall be presented as offsets to specific

budget cuts.

During this four-year plan period, tnition and fee rates will be set by the Board of Governors on a
biennial basis. Rates (both tuition and fees) for academic years 2015-16 and 2016-17 will be set in
the winter of 2015, and rates for 2017-18 and 2018-19 will be set in the winter of 2017, Significant
changes in appropriations by the General Assembly per resident FTE would require that the Board
revisit the 5% cap and previously approved rates in the second year of the biennium.

Since debt service fees are project-based, any changes in these fees will continue to be evaluated
annually, Where appropriate, separate school-based tuition rates for new graduate and professional
programs will be reviewed and established as those programs are considered for approval by the

Board of Governors.
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UNC School of Arts
Student Accounts Write Offs
Aging Analysis as of 09/03/2014

731 To 1095 1096 + Account

Student D  Student Name --Days-- --Days-- Balance
960007076  Buckins, Levizadik, 20.00 - 20.00
960022004  Bush, Salem, Alexand 70.00 - 70.00
960004734  Carmon, Marcus, 1,652.00 - 1,652.00
960009311  Garcia Caba, Eunio, 370.00 - 370.00
960008056  Hayward, Rashad, Den 280.00 - 280.00
360008064 Heard, Cornelius, Le 25.00 - 25.00
960022211  Howard, Aharon, Eman 210.00 - 210.00
960021430  Johnson, Rebeka, Bla 60.00 - 60.00
960018039  Laws, Zachary, Clayt 25.00 - 25.00
960021857 Lee, Jun Sung, 10.00 - 10.00
960021456  Montgomery, Alan, Jo 300.60 - 300.00
960017058  Shafer, Charles, R 190.00 - 190.00
960013192  Ahmed, Nawar, Abbass - 2.00 2.00
960006840  Alexander, Johnathan - 20.00 20.00
960007019  Arwood-5Slate, John, - 657.50 657.50
960013565 Austin, John, L - 10.00 10.00
960015432  Blacklock, Teri, B - 175.00 175.00
960003460 Burns, Jodi, Elizabe - 944.00 944.00
960015193  Connelly, Kimberly, - 120.00 120.00
960015784  Crosbie, James, Alex - 100.00 100.00
960015871 Eaton, Meagan, Lynne - 170.00 170.60
960011191  Edwards, Joseph, L - 40.00 40.00
960015573 Espinoza, Andrea, J - 120.00 120.00
960006385  Gay, Samantha, M - 155.00 155.00
960007306  Go, Yebon, - 80.00 80.00
960006959 Hansen, Jacqueline, - 125.00 125.00
9600221067 Hartman, Donald, C - 71.44 71.44
960004895  Howard, Jacobi, - 16.00 16.00
960017018 Katz, Raymond, } - 90.00 90.60
960004406 Keeney, Jennifer, - 90.00 90.00
960014692  Mesele, Elsabeth, Z - 217.50 217.50
960009748  Miranda, Juan, Carlo - 140.00 140.00
960012705  Palmer, Tita, R - 96.40 96.40
960011589 Rayfield, Bobby, ) - 461.97 461.97
960018963 Riedel, Emily, C - 10.00 10.00
960009996  Rogers, Jalaika, L - 60.00 60.00
960010945  Spells, Randall, L - 95.00 95.00
960019458  Stanford, Mary, E - 160.00 160.00
960014223  Trinwith, Spencer, S - 195.00 195.00
960013670  Whichard, Grayson, L - 1,755.93 1,755.93
960005021  Williams, Leslie, An - 20.00 20.00
960004019 Williamson, Henry, W - 502.50 502.50
960012042 Wyatt, Jerry, D - 60.00 60.00

S 3,212.00 § 6,760.24 9,072.24

Total Proposed Write-offs [ 9,972.24
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UNC School of the Arts
Outstanding Student Emergency Loan Write-Offs

As of 09/03/2014
NAME Loan Amt Due Date
Prior to
07/01/87 Cureton, Kathy 20.00 11/15/1979
Williams, Ernest 67.00 4/15/1981
Powers, Steve 15.00 4/30/1981
Pravette, Paul 25,00 5/15/1981
Raterman, Kevin 25.00 11/22/1982
Backham,Sandra 25.00 2/1/1983
Wasileski, Bryan 25.00 5/31/1984
Harris, Randolph 25.00 3/31/1985
Higgins, Patrick 25.00 6/30/1985
Coley, Stephen 25.00 5/15/1985
Stewart, Tara 25.00 5/30/1986
Faison, William 25.00 5/26/1986
Doubtful 327.00
1989-90 McElhaney, Floyd{bal) 5.00 11/1/1989
Daniel, Wyatt(bal) 31.70 10/31/1989
Lebo, James A 75.00 1/20/19%0
Lawrence, Joey 25.00 1/31/1990
Dalton, Blair 25.00 3/20/1990
Dalton, Blair 50.00 4/5/1990
Mercure, Alex 100.00 4/30/1990
Flynn, Aaron 40.00 6/15/1990
Doubtful 351,70
1990-91 Rumsey, Karen 300.60 9/1/1991
Doubtful 300.00
1991-92 Kearns, Kara 200.00 1/6/1992
Powers, Chris 190.00 12/1/1991
Poe, Kristina 150.00 4/25/1992
Hali, James 80.00 4/1/1992
Cook, J.Eric 298.75 5/6/1992
Lubner, Jonathan 200.00 4/9/1992
Williams, Tiffany 5.00 5/15/1992
Overton, Kenneth 76.00 5/20/1992
Troxel, Connie 50.00 1/15/1992
Doubtful  1,249.75
1992-93  Jucknik, Bruce Lee 75.00 12/6/1992
Basa, Nathaniel (bai} 40.75 12/6/1992
Basa, Nathaniel 200.00 2/1/1993
Graham, Haywood 75.00 2/15/1993
Buckner, Elisa 200.00 2/10/1993
Graham, Haywood 300.00 4/15/1993
Bruyere, Mark (bal) 60.00 5/5/1993

Doubtful 950.75
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UNC School of the Arts
Outstanding Student Emergency Loan Write-Offs

As of 09/03/2014
1993-94  Valenti, Roso 10000  12/12/1993
Webb, Jeremy 125.00  12/11/1993
Doubtful 225.00
1994-95  Salam, Omar 260.00 11/28/1994
Brake, Michael 300.00 3/15/1995
Dulin, Terrell 200.00 5/11/1995
Doubtful 760.00
1995-96  Sicherman, David 300.60 5/6/1996
Doubtful 300.00
1996-97  Russell, Seamus 300.00 1/13/1997
Gilman, David 200.00 2/19/1997
Cliquot, Jerry 25.00 4/4/1997
Doubtful 525.00
99-2000 Tingley, Katherine 250.00  11/25/1999
Wright, Jamie (bal) 125.00 3/9/2000
Fritts, Michael (bal} 225.00 3/23/2000
Doubtful 600.00
2002-03 Woest, Aron 300.00 3/24/2003
White, Eurydice 250.00 5/25/2003
Doubtful 550.00
2003-04  Tribble, Sean 300.00 4/11/2004
Doubtful 300.00
2007-08 Gilewicz, Loretta 100.00 9/26/2007
Doubtful 100.00
2008-09 Casey, Dimitric 300.00 10/23/2008
Alexander, Kristopher 250.00  10/29/2008

Doubtfu! 550.00

2010-11 Perrone, Laura A, 500.00 5/5/2011
Miller, James J. 500.00 5/22/2011

Doubtful  1,000.00

Total proposed writeoffs $ 8,089.20
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University of North Carolina
Institutional Trust Fund Report
Analysis for FY 2010 - 2014

6,491,802.70

6,6086,518.04

6,501,104.99 6,476, 154.65 | 5,996,978.08

965 534'1'2 | 937,0033

835,628.13

'Begmmng Fund Balance

266,340.48

Adjustments (restate bond issuance

(471,830.00)

Recon Difference--->

3,661,110.99

2,400,947.34

2,624,875.70

23,026.36.

4,487,067.80

Begmning Fund Balance

3,217,503.19

'3,876,651.%4 3,002,777.33 | 355999059

Adjustments

Recon Difference--->

Summary of Aséets B ,

'Beginnlng Fund Balance

203,301.22

202,803.13

AdJustments

Recon Difference--->
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