
FY23-24 Budget 
Information Session



Agenda

• FY24 Funding Changes
• Original Funding Plan
• Impact of Changes to Funding Plan

• UNC System Funding Model
• Enrollment & Performance
• Tuition & Appropriation
• Timing of Funding

• Understanding Recurring State Funding
• Uses of Recurring Funding
• Sources of Recurring Funding
• Impacts of Recurring Decreases
• Partnered Strategies

• FY23-24 University-Wide Funding 
Allocations



UNCSA Operational 
Funding Sources

• State/General Funds
• Supports core instructional, academic support, and associated 

administrative services
• Used to sustain and grow operations of university
• Supports faculty and staff, library operations, academic advisors and 

counselors, campus safety, information technology, finance and human 
resource personnel

• Institutional Trust Funds
• General university support
• Services to students, faculty, and staff
• Endowments, gifts, and grants



FY24 - Original 
Funding Plan



FY24 - Revised 
Funding Plan



UNC System Funding Model 
Appropriation Summary: 
Receive in arrears - FY25



Funding Model - Step 1: 
Performance Metrics



Funding Model Step 2: 
Enrollment Changes



Funding Model Step 3: 
Requirements 

Calculation



Funding Model Step 4: 
Tuition Calculation



Funding Model Step 5 – Bringing it All Together : 
Appropriation Calculation



Critical Uses of 
Recurring 
State Funding

Faculty Salary Increases

Market Salary Increases for Staff

Financial Aid

New or Unfunded Positions

Inflationary Increases in Operating Expenses



Sources of 
Recurring 
State Funding

Tuition Increases 
– CITI Process

Enrollment 
Growth



Possible 
Negative 
Impacts of 
Recurring 
State Funding 
Decreases

Holding Vacant Positions

Reduced Financial Aid

Increased Workloads

Reduced Program & Support Services

Reduced Infrastructure Investments



Strategies to 
Avoid Negative 
Impacts

Utilize Campus Partners: 
Admissions, Student Affairs, 

Provost’s Office, Budget 
Managers

Meet Enrollment Targets Critically Review Current & 
Historical Personnel & Operating 

Expenditures 

Evaluate Duplicative, Redundant, 
and Underperforming Programs

Consistently Review Operational 
Procedures & Workflows to 

Evaluate Duplicative and 
Redundant processes



FY24 Fall & Spring 
Allocations - Summary



FY24 Allocations –
Advancement 

Nothing allocated in Spring 24



FY24 Allocations – 
Chief of Staff & HR 



FY24 Allocations – 
Chief of Staff & HR 



FY24 Allocations – 
EDIB



FY24 Allocations – 
Institutional Integrity 

Nothing allocated in Spring 24



FY24 Allocations – 
Finance & 

Administration



FY24 Allocations – 
Finance & 

Administration



FY24 Allocations – 
Provost Division



FY24 Allocations – 
Provost Division



FY24 Allocations – 
Strategic 

Communications



FY24 Allocations – 
Strategic 

Communications



FY24 Allocations – 
University Initiatives

Nothing allocated in Spring 24



FY23-24 Budget 
Information Session


	FY23-24 Budget Information Session����
	Agenda
	UNCSA Operational Funding Sources
	FY24 - Original Funding Plan
	FY24 - Revised Funding Plan
	UNC System Funding Model Appropriation Summary: Receive in arrears - FY25
	Funding Model - Step 1: Performance Metrics
	Funding Model Step 2: Enrollment Changes
	Funding Model Step 3: Requirements Calculation
	Funding Model Step 4: Tuition Calculation
	Funding Model Step 5 – Bringing it All Together : Appropriation Calculation
	Critical Uses of Recurring State Funding
	Sources of Recurring State Funding
	Possible Negative Impacts of Recurring State Funding Decreases
	Strategies to Avoid Negative Impacts
	FY24 Fall & Spring Allocations - Summary
	FY24 Allocations – Advancement 
	FY24 Allocations – Chief of Staff & HR 
	FY24 Allocations – Chief of Staff & HR 
	FY24 Allocations – EDIB
	FY24 Allocations – Institutional Integrity 
	FY24 Allocations – Finance & Administration
	FY24 Allocations – Finance & Administration
	FY24 Allocations – Provost Division
	FY24 Allocations – Provost Division
	FY24 Allocations – Strategic Communications
	FY24 Allocations – Strategic Communications
	FY24 Allocations – University Initiatives
	FY23-24 Budget Information Session����

