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Position Description

The committee will be comprised of one representative from each of the 7 schools/divisions: Dance,
D&P, Drama, Film, Music, DLA, and HSAP.

e Each member will commit to 6 hours of CSI-focused work each week

e For this commitment, each member will be given a 3-credit (or its equivalent) course release for
the fall 2023 semester. This will be done in order to create the time needed to fully engage in
the work.

Contributors will bring both their historical reference of UNCSA's past and present academic structure
and operations, and creative problem solving to imagine brand new possibilities for creating a more
flexible structure supporting student and faculty well-being while maintaining the rigor of a
conservatory education.

Committee conversations and efforts will focus on:
e Cultivation of consistent, healthy communication between the faculty, the deans, and the
Provost Office
o Sharing of updates
o Framing of goals and progress toward those goals, according to the established CSI work
schedule for 2023-24
e Curricular redesign in each school/division and the alignment of those changes with the other
areas, in order to avoid creating more silos

The committee will hold an in-person, 2-hour meeting each week during the fall 2023 semester.
Additional work outside of the collective meeting should total approximately 4 additional hours
(communication with stakeholders, etc.)

The committee will be supported with administrative assistance, consisting of:
e Staff presence at weekly meetings to take notes and generate archival documents
e Creation of regular written communication that can be shared with faculty across the campus,
apprising all of CSl status



