UNIVERSITY OF NORTH CAROLINA

SCHOOL OF THE ARTS

CSI Summer Scheduling Committee
Summer 2023

Position Description

Contributors will bring both their historical reference of the past and current UNCSA schedule and
creative problem solving to imagine brand new possibilities for ways to create space and flexibility in a
future schedule.

Committee will brainstorm multiple options for ways to address:
e Common Start and stop times
e 12-hour workday within 14-hour time span
e Teaching Minutes (1 hr = 55 min, 50 min, etc)
e What are the artistic norms for each school? Where are the points of alignment amongst the
divergent needs?
e Travel times between classes
e Intersection of DLA Classes - how will we honor student engagement with DLA?
¢ Intermission/Golden Hour recommendations (simultaneous vs consecutive)

The committee will hold four 2-hour in-person meetings during June and July 2023 based on the
members' availability. Meetings will occur every other week. Days and times will be determined by
polling the members of the committee for availability.

Committee will discuss each bulleted component above and will generate 2 or 3 viable solutions.
Because Associate Deans hold a 12-month appointment, they will not receive an additional stipend for

participation. Faculty who hold a 9-month appointment will receive $1,000 to acknowledge their time
and participation.

CSI Summer 2023 Scheduling Committee Members

Brenda Daniels Dance

Bland Wade Design & Production
Quin Gordon Drama

Clint Smith Film

David Winkelman Music

Jeff Gredlein/Rachel Williams/Dean Wilcox | DLA

Brock Snyder High School Academics




