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Agenda

1. UNCSA Funding Sources

2. Financial Data Portal

3. All-Funds Budgeting

4. UNC System Office Funding Model

5. UNCSA Funding Allocation Process

6. FY22-23 Funding Allocations



UNCSA Operational 
Funding Sources

• State/General Funds: State Appropriations & Tuition

• Supports core instructional, academic support, and associated administrative services

• Used to sustain and grow operations of university

• Supports faculty and staff, library operations, academic advisors and counselors, 
campus safety, information technology, finance and human resource personnel

• Institutional Trust Funds

• General university support

• Services to students, faculty, and staff

• Self-supporting activities

• Endowments, grants, gifts, and investments



UNCSA Operational 
Funding Sources

• State/General Funds: Increases & Reductions in Funding
• Enrollment

• University-wide increased student FTE = additional funding

• University-wide decreased student FTE = decreased funding

• Performance
• Meeting performance targets = additional funding

• Underperformance = decreased funding

• Tuition
• Increase in tuition rates = additional revenue

• Decrease in tuition rates = decreased revenue

• Legislative
• Legislatively-mandated salary & benefit increases

• $1M high school appropriation



UNCSA Operational 
Funding Sources

• Institutional Trust Funds: Increases & Reductions in Funding

• Enrollment
• Increased student FTE = increased student fee revenue

• Decreased student FTE = decreased student fee revenue

• Fees
• Increased fee rates = increased fee revenue

• Decreased fee rates  = decreased fee revenue



Financial Data 
Portal

https://www.uncsa.edu/mysa/faculty-staff/working-at-uncsa/financial-
services/financial-data-portal.aspx

• Presents university’s budgeted revenues & expenses and actual revenue & 
expenses
• State funds: Budgeted Revenue & Expenses = Actual Revenue & Expenses
• Trust funds: Budget and actuals do not necessarily equal; dependent on 

when revenues are received and spent

• Definitions of fund types and sources of revenues and expenses are linked

• Ability to drill down to account type: salaries, benefits, contracted services, 
supplies, etc.

https://www.uncsa.edu/mysa/faculty-staff/working-at-uncsa/financial-services/financial-data-portal.aspx
https://www.uncsa.edu/mysa/faculty-staff/working-at-uncsa/financial-services/financial-data-portal.aspx


All-Funds Budgeting 
Process

• Provides comprehensive operating budget for each University of North Carolina System constituent institution
• Reflects both General Fund and Institutional Trust fund operating revenues & expenditures

• Approved by institution’s Board of Trustees

• UNCSA All-Funds Budget Process
• Campus Participation

• Development of institutional trust fund budgets, including strategic plans for fund balance reserves

• Identifies any applicable plans to realign purpose of state budgets

• Budgets include detailed narrative describing how the departmental budget supports the university’s strategic initiatives

• University Budget Office Oversight

• Provide guidance and support to university business officers in the budget development process

• Analysis of all campus budgets to ensure accuracy, appropriateness in use of funds, and adherence to UNC System and Office of State Budget 
Management policies and procedures

• Consolidate departmental budgets into necessary reporting format for university-wide All-Funds Budget



UNC System 
Funding Model

• Increases or decreases State funding based on Enrollment and Performance

• Enrollment: measures enrollment change in full-time equivalent students 
(FTE) by category

• Example: The university-wide change in enrollment from calendar year 2021 
to calendar year 2022 in the following categories 
• High School – Resident & Nonresident
• Undergraduate – Resident & Nonresident
• Graduate – Resident & Nonresident

• Note: Enrollment changes in one school (School of Dance) does not equate to 
university-wide enrollment change and funding



UNC System 
Funding Model

• Performance Metrics – Funding model incorporates 5 core performance 
metrics for all UNC System institutions
• Four-Year Graduation Rate

• Undergraduate Degree Efficiency

• First Time Student Debt at Graduation

• Transfer Student Debt at Graduation

• Education and Related Expenses per Degree

• Individual campuses selected (1) additional metric 
• UNCSA-selected metric: Four-Year Graduation Rate for Pell Recipients



UNC System Funding 
Model: FY23-24

Step 1: Performance Rate calculated based on FY21 performance of core 
metrics



UNC System Funding 
Model: FY23-24

Step 2: FTE Enrollment Change calculated from Calendar Year 2021 to Calendar 
Year 2022 and weighted with performance rate



UNC System Funding 
Model: FY23-24

Step 3: Change in Requirements (certified budget) calculated with weighted 
campus total percent change



UNC System Funding 
Model: FY23-24

Step 4: Tuition Portion of Requirements calculated: received in year it occurs

Step 5: Appropriation Portion of Requirements = Requirements - Tuition: 
received in arrears



UNCSA Annual Funding 
Allocation Process  

(One-time Nonrecurring 
& Recurring)

• Campus departments submit funding requests in the Fall and Spring to their 
Vice Chancellor

• Vice Chancellors consolidate & prioritize all departmental requests within 
their division

• Executive leadership team prioritizes at the university level based on available 
funding

• FY23 nonrecurring allocations totaled $1,926,070 in the Fall and $882,277 in 
the Spring



FY23 Fall & Spring 
Allocations -Summary



FY23 Fall & Spring 
Allocations 

Advancement



FY23 Fall & Spring 
Allocations Chief  of 

Staff, HR, & Facilities



FY23 Fall & Spring 
Allocations Chief  of 

Staff, HR, & Facilities



FY23 Fall & Spring 
Allocations Finance & 

Administration



FY23 Fall & Spring 
Allocations Finance & 

Administration



FY23 Fall & Spring 
Allocations General 

Counsel



FY23 Fall & Spring  
Allocations Provost



FY23 Fall & Spring  
Allocations Provost



FY23 Fall & Spring 
Allocations Strategic 

Communications



FY23 Fall & Spring 
Allocations Strategic 

Communications



Questions?
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