Agenda for Executive Meeting
September 5, 2018

o Today’s Social Media- Roxy
o Minutes- Gillian
o Budget Update— Beginning Balance $2,132 | Available Balance
$1,674
2. UPDATES
o Greeting — [Greer: 2-3 minutes]
- Introduction of Peyton Marion.

o Bike Share Program — [Steve: 3 minutes]
- High school SGA expressed interest in having this again.
Not like bird or other app based one, these exist in Winston
already.
- Renting bike to ride and return.
- IF YOU ARE INTERESTED PLEASE SEND STEVE
YOU'RE NAME SO YOU ARE INCLUDED IN THOSE
MEETINGS.
- Roxy is interested.

o UNCSA Archivist Candidate Lunch — [Steve: 3 minutes]

- Looking for student feedback on new hire. Dates & times
below:

- Would like to have 2 SGA Executives to attend.

- Each date at 12:30pm-1:45pm

- Monday, September 10 (Cam’Ron)

- Friday, September 14 (Bobby)

- Monday, September 17 (Cam’Ron)

o ASG - [Thatcher 7-10 minutes]

- What is ASG?
- UNC School System Association of Student
Government.
- Friday and Saturday Conference.
- Friday is mostly campus life, how to develop?



- Saturday is meetings with committees, biggest one for
UNCSA is the Budgeting and Finance Committee. We can
apply for grants.
- How does it impact UNCSA and SGA?
- With grants each school has to have one vote and that will
come from our UNCSA liaison.
- A big way to get grants is prove that it will impact a large
campus community.
- This money has to go into a club bank account and we
could funnel it through SGA account because most clubs
don't have one.
- But we absolutely have to have a liaison present.
- ASG 2018-19 Schedule
- TBA, Thatcher has 2 schedules.
- There is a meeting the 21st and 22nd of September.
- Liaison Selection
- You have to be trained in the Budget and Finance
Committee, we can train up to two or three people. One of
these people have to go.
- Liaison is a payed position.
- ANYONE INTERESTED CONNECT WITH THATCHER ASAP.
Bobby, Roxy, and Cam’Ron are interested.

o SGA Associates - [Greer/Steve: 12-15 minutes]
- Role: Initially, it was people of interest in SGA. They came to all
meetings, sat in, and listened. Gave occasional input. Essentially
on-call volunteers. It was suspended for a while due to
Associates being more visible and involved than Executives.

- Greer and Steve are currently reassessing the role. Thinking
towards 10 volunteers, with one SGA meeting a month to give
them the floor and express concerns, issues, campus life, etc.

- Possible Benefits: Someone learning in order to take over,
Beneficial for freshman to get involved, great for student
engagement. There is also a desire from freshman to be involved
as well. They bring a view of campus that we are not aware of,
eyes and ears. It lets Student



Engagement get to know the first years and the students who
would like to be Executives.

- Possible Pitfalls: Numbers on the day of? How will the dynamic
be? Will they feel heard? Will we be a looming presence? Execs
begin to falter and allow associates to volunteer and do
everything (this happened in the past).

- Suggestions: Having an Associate liaison and Executive liaison
and have separate meetings. From experience, Ryan thinks
combining is the most beneficial setup for this.

- Steve is suggesting we do a one semester trial this year. Bring
the Associates in and let the team try it out. At the end of every
meeting give them the last ten minutes to voice. Maybe every
other week? If we don't get to something they can send it to an
Executive contact and that contact will put it on the agenda. Roxy
is interested in this contact position.

- A hierarchy will be inevitable. A volunteer position gets weeded
out very quickly. We will easily see if it works or not.

- We will table it now, 8-10 Associates maybe, and Roxy will
facilitate spreading the word.

o Other:
- Greer’s update on Safety Alert sent out 09/04/18. Campus
police would not give Greer any information on the event
happening around their house.

- Steve would like to suggest establishing a consistent meeting
between 2 SGA Execs and Campus Police. Potentially Edmond
and Maura.

- The biggest issue right now: when is too early to send an alert
and when is too late?

- Establishing an ongoing conversation will help.



3. NEXT WEEK

- TBD

ADVISOR’S QUESTION FOR THE
SEMESTER: How will SGA hear from the
Campus?





